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AGENDA OVERVIEW

➔ Welcome and introduction

➔ Current State of homelessness 

➔ Systemic Causes

➔ Proven Solutions

➔ Progress on Santa Clara County Community Plan 

to End Homelessness

➔ Q&A



HOW WE’RE HELPING 
END HOMELESSNESS

Funding Impactful Strategies

Incubating New Ideas

Public Policy & Advocacy

Community Engagement

Research

Centering Lived 
Experience

Addressing Racial 
Disparities

&



OUR UNIQUE PUBLIC-PRIVATE PARTNERSHIP



SOURCE: 2023 POINT-IN-TIME COUNT

HOMELESSNESS BY THE NUMBERS



SOURCE: RACE AND HOMELESSNESS IN SANTA CLARA COUNTY, 2020

WHO’S HOMELESS IN SANTA CLARA COUNTY?



85% were living in the County prior to losing home

84% are interested in housing

24% primary reason for homelessness is lost job

12% from foster care system

9% children

7% veterans

WHO’S HOMELESS IN SANTA CLARA COUNTY?

SOURCE: 2023 POINT-IN-TIME COUNT



SOURCE: 2023 POINT-IN-TIME COUNT

HOMELESSNESS IMPACTS OUR ENTIRE COUNTY



Why Is There So Much Homelessness 
in Our Community?
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@DestinationHomeSV



Housing Ends Homelessness Explainer Video 2023

While much attention is placed on the individual circumstances that lead a person into homelessness, research shows the root causes of our homelessness crisis lie in deep, long-standing societal failures. 

In particular, a growing body of evidence proves that high rates of homelessness are primarily the result of high housing costs in a community. To solve our homelessness crisis, we must scale the production of deeply affordable homes.

Learn more at bit.ly/UnderstandHomelessness

http://www.youtube.com/watch?v=kl-5q1p348Q


While these factors are intertwined and mutually-reinforcing, 
numerous studies have shown that housing affordability is 
the largest single factor that contributes to homelessness.

High Rents & 
a Lack of Affordable 

Housing

Rising 
Economic 
Inequality

Underinvestment 
in our Most 
Vulnerable 
Residents

Systemic & 
Structural 

Racism

4 KEY SYSTEMIC CAUSES OF 
HOMELESSNESS



WHY IS THERE SO MUCH HOMELESSNESS IN 
OUR COMMUNITY?

High Rents & 
a Lack of 

Affordable 
Housing

SOURCE: NATIONAL LOW INCOME HOUSING COALITION



High Rents & 
a Lack of 

Affordable 
Housing

WHY IS THERE SO MUCH HOMELESSNESS IN 
OUR COMMUNITY?

SOURCE: NATIONAL LOW INCOME HOUSING 
COALITION



SOURCE: U.S GOVERNMENT ACCOUNTABILITY OFFICE (2020)

AREAS WITH HIGHEST RENTS HAVE 
HIGHEST RATES OF HOMELESSNESS



“Communities where 

people spend more 

than 32 percent of 

their income on rent 

can expect a more 

rapid increase in 

homelessness.”
Zillow Economic Research





2016 Measure A Progress

10
CITIES

56
DEVELOPMENTS

5,816
NEW HOMES



HOUSING ENDS
HOMELESSNESS

HOUSING PROGRAMS WORK



Housing First Evidence:
studies for and against



“
UCSF Benioff Homelessness 

and Housing Initiative 

Researchers found that 86 

percent of the participants 

who were randomized to 

this permanent supportive 

housing model were 

successfully housed and 

remained in their housing 

for several years.”



STRATEGY 3

STRATEGY 2

STRATEGY 1

2020-2025 COMMUNITY PLAN TO END HOMELESSNESS 



2020-2025 COMMUNITY PLAN TO END HOMELESSNESS 
2023 YEAR END PROGRESS REPORT









NARROWING THE GAP TO ‘FUNCTIONAL ZERO’



GET INVOLVEDHOW WE CAN SOLVE HOMELESSNESS

BUILD MORE DEEPLY 
AFFORDABLE HOUSING

Thousands of new homes 
are helping our community 

stem the growth of 
homelessness and we need 
sustained funding to build 

on this momentum

EXPAND RENTAL 
ASSISTANCE & SUBSIDIES

One of the most effective 
ways to prevent and end 

homelessness is to help our 
lowest-income residents 
afford existing housing 

options

ADOPT POLICIES 
ADDRESSING ROOT CAUSES

Governments at every level 
must work to reduce housing 

costs, speed up housing 
production, and protect 

vulnerable residents



$20B Affordable Housing Regional Bond — Nov. 2024

For the Region

$20B Regional Housing Measure: 

● Produce and preserve more than 90,000 
affordable homes. Serving half a million 
low-income households over the 
lifetime of these developments

● Create 58,000 jobs annually, $1.3B in 
state and local taxes, $4.6B in annual 
income in California. 

● Leverage an additional $76.2B for 
affordable housing through other 
funding sources. 

$2.4 Billion 

For Santa Clara County*

$2.2 Billion

For San Jose





STAY UP TO DATE!
DESTINATIONHOMESV.ORG

Esmeralda@destinationhomesv.org

● Invite us to share more!We would be 
happy to partner with you to deliver 
collaborative workshops to other 
groups & convenings

● Share facts with your friends, family 
and neighbors 

● Advocate the City Council & Board of 
Supervisors

GET INVOLVEDTAKE ACTION
Stay Informed:

For educational 
resources, visit 
bit.ly/Understand
Homelessness or 
scan

Get Involved: 

Subscribe to our 
mailing list for the latest 
progress and policy 
updates, funding 
opportunities and 
events

http://bit.ly/UnderstandHomelessness
http://bit.ly/UnderstandHomelessness


Q & A
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